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Abstract:

This research aims to test and analyze the influence of work discipline, Article History:

leadership style and work motivation on employee performance. This Received: 2024-01-04

research was conducted at PT. BPR Jero Anom Tabanan, with a research Revised: 2024-02-02

sample of 34 respondents taken using saturated sampling techniques. All  Accepted: 2024-03-15

data obtained from the questionnaire distribution is suitable for use and is

then analyzed using multiple linear regression and hypothesis testing (t-test

and f-test). The research results show that (1) Work discipline, leadership Vol 1Issue 22024

style and work motivation positively and significantly affect employee Corresponding Author*
performance at PT. BPR Jero Anom Tabanan (2) Work discipline positively (febrypr18@gmail.com)

and significantly affects employee performance at PT. BPR Jero Anom
Tabanan. It means that the more work discipline increases, the more
employee performance at PT will increase. BPR Jero Anom Tabanan's. (3)
Leadership style positively and significantly affects employee performance
at PT. BPR Jero Anom Tabanan. It means that the better the leadership style,
the greater the employee performance at PT. BPR Jero Anom Tabanan. (4)
Work motivation positively and significantly affects employee performance
at PT. BPR Jero Anom Tabanan. It means that the more work motivation
increases, the more employee performance at PT will increase. BPR Jero
Anom Tabanan.

Keywords: Work Discipline, Leadership Style, Motivation, Employee Page: 40-45
Performance.

INTRODUCTION

Employees have a vital role in a company's success, but they can also cause various problems
because each individual's needs, expectations, and social background are different. Therefore,
companies need to improve the quality of their human resources to face the challenges of the
globalization era. Humans are the most critical element in an organization. Every organization expects
employees to carry out their duties efficiently and effectively. It aims to ensure that organizations can
continue increasing their market competitiveness (Ali, 2021).

Employee performance is one factor determining the success of an organization's goals. Besides
machines or other tools, employees are directly in contact with their respective jobs to provide
productivity per their expectations. For this reason, employee performance must always be paid
attention to by correcting bad habits or habits that are less supportive of achieving performance. With
less-than-optimal employee performance, it can be said that the organization's goals still need to be
achieved because the level of employee performance is still low (Liyas, 2019).

This research was conducted at PT. BPR Jero Anom Tabanan is a People's Credit Agency (BPR)
located in Tabanan Regency. Founded in 1991, this company plays a strategic role as a local
microfinance and banking institution, supporting the regional economy and providing financial services
to the local community. Even though it has an important role, this company faces challenges and
problems in the internal and external environment.

One factor related to performance is discipline. The higher an employee's work discipline, the
higher his sense of responsibility for the tasks assigned to him, which will increase his performance and
work achievements (Nopitasari, 2019).

Work Discipline. Haibuan in Nurjaya (2021) states that work discipline is something that must
be instilled in every employee. Employee awareness is required to comply with applicable regulations.
Mangkunegara in Nopitasari (2018) defines work discipline as a tool that managers use to communicate
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with their employees so that they are willing to change behavior to increase a person's awareness and
willingness to comply with all company regulations and applicable social norms.

Apart from work discipline, leadership style also influences employee performance. Leadership
style is a pattern of behavior and strategies that leaders like and often apply. It involves uniting
organizational goals with individual or employee goals to achieve goals or targets that have become a
shared commitment (Assa, 2023). Ihsan's (2021) research shows that the authentic leadership style at
PT Polychemie Asia Pacific Permai significantly influences employee performance because having a
good and correct leadership position will positively impact employee performance.

Leadership Style. Thoha in Fahmi (2021) explains that leadership style is a behavioral norm that
a person uses when trying to influence other people's behavior. According to Sutanjar and Saryono
(2019:322), leadership can be said to be a leader's way of directing, encouraging, and managing all
elements within a group or organization to achieve a desired organizational goal and produce maximum
employee performance.

The phenomenon of the leadership style variable highlights the role of leaders in shaping
employee performance. Research conducted by Ihsan (2021) shows that an authentic and democratic
leadership style contributes positively to employee performance at PT. Polychemie Asia Pacific Permai
and research by Nopitasari (2019) at PT Pangansari Utama Food Industry, East Jakarta, illustrate that
leaders who lead well can have a positive impact on employee motivation and performance.

Apart from leadership style, work motivation also influences employee performance. Motivation
is necessary for carrying out activities because it increases enthusiasm and produces work or something
from the activity with the best results. Motivation is a series of attitudes and values that influence
individuals to achieve specific things by achieving individual goals (Assa, 2023).

Work Motivation. Wukir (Sudiardhita et al., 2018) explain that work motivation can be defined
as a process that explains a person's intensity, direction, and persistence in trying to achieve their goals
and has a motive to fulfill needs, desires, encouragement, or impulses. According to Siagian in Nurjaya
(2021), "work motivation is the driving force that results in a member of an organization being willing
to exert their abilities.

Employee performance influences how much employees contribute to the company (Nurjaya,
2021). Performance can also be a means for an agency to measure its employees' abilities (Rompas,
2018).

The phenomenon of work motivation as a variable that influences employee performance reflects
an understanding of the importance of motivation in increasing employee enthusiasm and results. It is
in line with research conducted by Nurhuda (2019) at Anwar Medika Hospital in Sidoarjo and supported
by research by Nurjaya (2021) at PT. Hazara Cipta Pesona shows that a high level of work motivation is
positively correlated with employee performance and that motivation is the key to achieving good
results in work activities.

The phenomena in each variable in the background of this research reflect the relationship
between these aspects and employee performance in various companies, including PT. BPR Jero Anom
Tabanan. By understanding the phenomena in each of these variables, the management of BPR Jero
Anom Tabanan can consider strategies to improve work discipline, implement an effective leadership
style, and motivate employees to improve their performance and overcome the decline in assets.

METHODS

The location of this research is at PT. BPR Jero Anom Tabanan, which is located on Jl. Dr. Ir.
Soekarno, Dauh Peken, District. Tabanan, Tabanan Regency, Bali 82113. The population to be studied is
all employees of PT. BPR Jero Anom Tabanan, totaling 34 people. Thus, the method for determining the
research sample uses a saturated sample or the entire population is used as the research sample, namely
34 people. The type of data in this study is quantitative data. According to the source, the data used in
this study are primary and secondary. The data analysis technique used to solve the problem in this
research is multiple linear regression analysis.
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RESULT AND DISCUSSION

Validity testing is used to measure whether a questionnaire is valid or not. The minimum
requirement to be considered a valid instrument item is a validity index value of = 0.3. The level of
validity shows the extent to which the data collected does not deviate from the description of the
variable in question. The results of the validity test of this research are shown in Table 1.

Table 1. Validity Test Results

No Variable Instrument Pearso_n Description
Correlation
X1.1 0,735 Valid
X1.2 0,846 Valid
1  Work Discipline (X1) X1.3 0,833 Valid
X1.4 0,792 Valid
X1.5 0,833 Valid
X2.1 0,861 Valid
2 Leadership Style (X2) X2.2 0,842 Val%d
X2.3 0,877 Valid
X2.4 0,773 Valid
X3.1 0,898 Valid
X3.2 0,947 Valid
3 Work Motivation (X3) X3.3 0,960 Valid
X3.4 0,877 Valid
X3.5 0,941 Valid
Y1.1 0,893 Valid
Y1.2 0,915 Valid
4 Employee Performance Y1.3 0,878 Valid
() Y1.4 0,905 Valid
Y1.5 0,909 Valid
Y1.6 0,931 Valid

Source: data processed (2024)

The table above shows that all research variable instruments have met the validity test
requirements. Each instrument's total Pearson correlation score value is above 0.30 and its significance
value is less than 5% (0.05), so it is suitable for use as a measuring tool for these variables.

The normality test results show a Kolmogorov-Smirnov of 0.200 > 0.05, meaning the residual data
is usually distributed. The multicollinearity test results indicate that there are no independent variables
whose tolerance value is less than 0.10 and no independent variables whose VIF value is greater than
10. The heteroscedasticity test results indicate that each model has a significance value greater than
0.05.

Table 1 below shows the results of the regression analysis using the Statistical Package of Social
Science (SPSS) version 26.0 program.

Table 2. Results of Multiple Linear Regression Analysis
Coefficients 2
Unstandardized Standardized

Model Coefficients Coefficients t Sig.

B std. Error Betas
1 (Constant) 1.337 1.317 1.015 318
Work Discipline 414 136 297 3.042 .005
Leadership Style 441 150 295 2.938 .006
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Work Motivation 470 117 435 4.011 .000

a. Dependent Variable: Employee Performance
Source: data processed (2024)

From the results of the multiple linear regression analysis in Table 2 above, the regression
equation can be prepared as follows:

Y =0.297X1 + 0.295X2 + 0.435X3

X1=+0.297 indicates that work discipline has a positive effect on employee performance. If work
discipline increases, employee performance will increase.

X2= +0.295 indicates that leadership style positively affects employee performance; if the
leadership style is good, then employee performance will increase.

X3= + 0.435 indicates that work motivation positively affects employee performance; if work
motivation increases, employee performance will increase.

Based on the F test (simultaneously), Fcount (87.425) > Ftable (2.91) is obtained with the
significance value of F being 0.000<0.05, so HO is rejected. It means that the variables work discipline
(X1), leadership style (X2), and work motivation (X3) simultaneously have a significant effect on
employee performance (Y) at PT. BPR Jero Anom Tabanan, with an R2 value = 88.7%, which means that
88.7% of employee performance at PT. BPR Jero Anom Tabanan is influenced by work discipline
variables (X1), leadership style (X2) and work motivation variables (X3), while the remaining 11.3% is
influenced by other variables not examined in this research. Of course, organizational goals will only be
achieved if the performance of its members or employees is optimal. Performance can be interpreted as
the result of the work of an employee/worker and is also a series of organizational processes as a whole.
The work results that have been explained must be proven absolutely or concretely, and it can be known
to what extent the results can be measured by comparing the introductory provisions that have been
established (Rompas, 2018). Employees with a high level of discipline tend to be more punctual, adhere
to work procedures, and have strong responsibility for the assigned tasks. Employees can optimize their
working time with good discipline and avoid absenteeism or tardiness that negatively impacts
productivity. This research aligns with Rosalina (2020) and Liyas (2019), who state that work discipline,
leadership style and motivation significantly affect employee performance.

The Influence of Work Discipline on Employee Performance. Obtained count (3.042)>ttable
(1.697) with a significance level of 0.005 <0.05, so that HO is rejected and Ha is accepted, which means
that the work discipline variable has a significant positive effect on employee performance at PT. BPR
Jero Anom Tabanan. The regression coefficient 1 (work discipline variable) is 0.414, indicating that the
better the work discipline, the greater the employee performance at PT. BPR Jero Anom Tabanan.
Discipline influences responsibility in completing assigned tasks. So, if discipline is fulfilled, it will lead
to satisfaction and good results in the organization (Liyas, 2019). Employees with a high level of
discipline tend to be more punctual, adhere to work procedures, and have strong responsibility for the
assigned tasks. Employees can optimize their working time with good discipline and avoid absenteeism
or tardiness that negatively impacts productivity. The results of this research are in line with research
conducted by Nunu Nurjaya (2021), Fahmi (2021), and Liyas (2019), which states that work discipline
has a positive and significant effect on employee performance.

The Influence of Leadership Style on Employee Performance. Obtained count (2.938) > table
(1.697) with a significance level of 0.006<0.05, so that HO is rejected and Ha is accepted, which means
that the leadership style variable has a significant positive effect on employee performance at PT. BPR
Jero Anom Tabanan. The regression coefficient 2 (leadership style variable) is 0.441, indicating that
the better the leadership style, the greater the employee performance at PT. BPR Jero Anom Tabanan.
Leadership style is a pattern of behavior and strategies that leaders like and often apply by uniting
organizational goals with individual or employee goals in order to achieve goals or targets that have
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become a shared commitment (Assa, 2023). An effective leadership style also plays a vital role in shaping
employee performance. Leaders who can provide clear direction, empower employees, and be an
excellent example for the team will encourage better work morale and collaboration. A leadership style
that is democratic and supports employee participation can motivate them to contribute with creative
ideas and innovative solutions. The results of this research align with research conducted by lhsan
(2021) and Nopitasari (2019), stating that leadership style has a positive and significant effect on
employee performance.

The Influence of Work Motivation on Employee Performance. Obtained count (4.011) > table
(1.697) with a significance level of 0.000<0.05, so that HO is rejected and Ha is accepted, which means
that the work motivation variable has a significant positive effect on employee performance at PT. BPR
Jero Anom Tabanan. The regression coefficient 3 (work motivation variable) is 0.470, indicating that
the more work motivation increases, the more employee performance at PT increases. BPR Jero Anom
Tabanan. A person's motivation to carry out activities is essential because when a person has the
motivation to carry out activities, it will increase enthusiasm and produce work/something from the
activity with the best results. Motivation is a series of attitudes and values that influence individuals to
achieve specific things by individual goals (Assa, 2023). Motivated employees will be highly enthusiastic
to achieve work targets and achieve the best results. The results of this research align with research
conducted by Nurhuda (2019) and Nurjaya (2021), which state that work motivation has a positive and
significant effect on employee performance.

CONCLUSION

Based on the research results, work discipline, leadership style, and work motivation positively
and significantly influence employee performance at PT. BPR Jero Anom Tabanan. High work discipline
has proven to improve employee performance, showing that disciplined employees are more productive
and effective. Apart from that, a good leadership style also positively affects employee performance,
indicating that influential leaders can improve their team's performance. Work motivation also has a
significant positive impact, where more motivated employees perform better. Overall, these three
factors are critical in improving employee performance at PT. BPR Jero Anom Tabanan.

To improve employee performance at PT. BPR Jero Anom Tabanan, several suggestions can be
made based on the research results. First, although overall work discipline is quite good, there needs to
be stricter enforcement of rules regarding punctual attendance. Company leaders are advised to issue
sanctions in the form of warning letters to employees who do not comply with the time regulations.
Second, the leadership style is also considered quite good, but there is a need to delegate more authority
to capable and high-achieving employees, so they can improve their skills and contributions. Third,
employee motivation can be increased by providing awards or praise to those who show good work
results, as currently such awards are still lacking. Finally, although employee performance is quite good,
there is a need to further increase the volume of work in accordance with company targets. It is
recommended that the company provide adequate bonuses to employees who are able to meet work
targets, to increase their enthusiasm and productivity.

REFERENCES

Afandi, P. (2018). Manajemen Sumber Daya Manusia (Teori, Konsep dan Indikator). Riau: Zanafa
Publishing.

Assa, A. F.,, & Dachi, A. (2023). Pengaruh Disiplin Kerja, Gaya Kepemimpinan, Dan Motivasi Kerja
Terhadap Kinerja Karyawan B2n Digital Fotocopy. Komitmen: Jurnal IiImiah Manajemen, 4(1), 167-
176. https://doi.org/10.15575 /jim.v4i1.23740

Agustini, F (2019). Strategi Manajemen Sumber Daya Manusia. Medan: UISU Press

Fahmi, I. (2021). Pengaruh Disiplin Kerja Dan Gaya Kepemimpinan Terhadap Kinerja Karyawan Dan
Motivasi Kerja Sebagai Variabel Intervening Pada Dinas Pariwisata Kota Sawahlunto . Jurnal llmu
Manajemen Terapan, 3(1), 52-64. https://doi.org/10.31933/jimt.v3i1.678

44


https://doi.org/10.15575/jim.v4i1.23740
https://doi.org/10.31933/jimt.v3i1.678

o ®
> /9

Cultural Studies

Maharati
' S S P-ISSN : 3031-0083 ( PRINT) cARUDA|  Googl
;00gle
E-ISSN : 3032-0631 (ONLINE) °
Journal of Social Sciences =< Cultural Studiies o (" o RaAD
Sociadl Sciences™“ K Ysre

-

Fariska, D. ., Chandra Kirana, K. ., & Subiyanto, D.. (2022). Pengaruh Gaya Kepemimpinan dan Motivasi
Terhadap Efektivitas Kerja Dengan Disiplin Kerja Sebagai Variabel Intervening. Coopetition: Jurnal
IImiah Manajemen, 13(1), 79-88. https://doi.org/10.32670/coopetition.v13i1.1200

Ihsan, R. M. (2021). Pengaruh Penerapan Gaya Kepemimpinan Otentik, Motivasi Kerja, Disiplin Kerja,
Dan Pengembangan Karir Terhadap Kinerja Karyawan. Ekonis: Jurnal Ekonomi dan Bisnis, 23(2).
https://doi.org/10.53712/jmm.v6i2.1060

Indah, B. (2020). Analisis Faktor-Faktor Yang Mempengaruhi Motivasi Kerja Karyawan Pada Pt. Joenoes
Ikamulya (Doctoral dissertation, Universitas Darma Persada).

Juniarti & Putri. (2021). Faktor-Faktor Dominan Yang Mempengaruhi Kinerja, Jawa Tengah
https://doi.org/10.47709/jebma.v1i2.1018

Liyas, J. N. (2019). Pengaruh gaya kepemimpinan, motivasi kerja, dan disiplin kerja terhadap kinerja
karyawan Kantor Notaris Panam. EQUILIBRIUM: Jurnal llmiah Ekonomi dan Pembelajarannya,
7(1), 40-51. https://doi.org/10.25273 /equilibrium.v7i1.3835

Mu’ti, K. H. A. I. R U. L. (2022). Pengaruh Lokasi Dan Fasilitas Terhadap Kepuasan Wisatawan
Berkunjung di Wisata Sungai Gagak Koto Mesjid Kabupaten Kampar (Doctoral Dissertation,
Universitas Islam Negeri Sultan Syarif Kasim Riau)

Nopitasari, E., & Krisnandy, H. (2019). Pengaruh Gaya Kepemimpinan Demokratis, Motivasi Intrinsik
dan Disiplin Kerja Terhadap Kinerja Karyawan PT Pangansari Utama Food Industry. Oikonomia:
Jurnal Manajemen, 14(1). https://doi.org/10.47313 /oikonomia.v14i1.511

Nurhuda, A, Sardjono, S., & Purnamasari, W. (2020). Pengaruh Gaya Kepemimpinan Transformasional,
Disiplin Kerja, Lingkungan Kerja Terhadap Motivasi Dan Kinerja Karyawan Rumah Sakit Anwar
Medika JI. Raya Bypass Krian Km. 33 Balongbendo-Sidoarjo. IqtishadEQUITY jurnal MANAJEMEN,
1(1). https://doi.org/10.51804/iej.v1i1.355

Nurjaya, N. (2021). Pengaruh Disiplin Kerja, Lingkungan Kerja Dan Motivasi Kerja Terhadap Kinerja
Karyawan Pada PT. Hazara Cipta Pesona. Akselerasi: Jurnal Ilmiah Nasional, 3(1), 60-74.
https://doi.org/10.54783/jin.v3i1.361

Pally, Y. F. N., & Septyarini, E. (2022). Pengaruh gaya kepemimpinan, komitmen organisasi, dan motivasi
kerja terhadap kepuasan Kkerja pegawai. Jurnal Manajemen, 14(1), 140-147.
https://doi.org/10.30872/jmmn.v14i1.10796

Putra, R. A, Budiantono, B., Zulkifli, Z., & Rahayu, Y. I. (2020). Pengaruh Budaya Organisasi Dan
Punishment Terhadap Kualitas Layanan Dengan Disiplin kerja Sebagai Variabel Intervening (Studi
Pada Karyawan Dealer Honda Nusantara Sakti Sumbawa Besar). In Conference on Innovation and
Application of Science and Technology (CIASTECH) (Vol. 3, No. 1, pp. 123- 130).

Ristani, V., & Nurdin, H. (2021). Analysis Of Customer Expectations and Trust in Buying Interest Online
During The Covid-19 Pandemic. Economy Deposit Journal (E-DJ), 3(1), 52-62
https://doi.org/10.36090/e-dj.v3i1.1030

Rompas, G. A. C, Tewal, B., & Dotulong, L. 0. (2018). Pengaruh gaya kepemimpinan, pengawasan, dan
disiplin kerja terhadap kinerja pegawai pada Dinas Perhubungan Kabupaten Minahasa Tenggara.
Jurnal EMBA: Jurnal Riset Ekonomi, Manajemen, Bisnis Dan Akuntansi, 6(4).

Rosalina, M., & Wati, L. N. (2020). Pengaruh Gaya Kepemimpinan Terhadap Disiplin Kerja Dan
Dampaknya Terhadap Kinerja Karyawan. Jurnal Ekobis: Ekonomi Bisnis & Manajemen, 10(1), 18-
32. https://doi.org/10.37932/j.e.v10i1.26

Sudiardhita, K. I. R., Mukhtar, S., Hartono, B., Herlitah, Sariwulan, T., & Nikensari, S. I. (2018). The effect
of compensation, motivation of employee and work satisfaction to employee performance PT.
Bank XYZ (Persero) Tbk. Academy of Strategic Management Journal, 17(4).

45

Indexed By :


https://doi.org/10.32670/coopetition.v13i1.1200
https://doi.org/10.53712/jmm.v6i2.1060
https://doi.org/10.47709/jebma.v1i2.1018
https://doi.org/10.25273/equilibrium.v7i1.3835
https://doi.org/10.47313/oikonomia.v14i1.511
https://doi.org/10.51804/iej.v1i1.355
https://doi.org/10.54783/jin.v3i1.361
https://doi.org/10.30872/jmmn.v14i1.10796
https://doi.org/10.36090/e-dj.v3i1.1030
https://doi.org/10.37932/j.e.v10i1.26

